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I Brief Introduction  

Self Employed Women’s Association is a member based organization of poor, self-employed women 

workers. SEWA’s main goals are to organize women workers for full employment and self-reliance. Full 

employment means employment whereby workers obtain work security, income security, food security 

and social security (at least health care, child care and shelter). SEWA organizes women to ensure that 

every family obtains full employment. By self-reliance we mean that women should be autonomous and 

self-reliant, individually and collectively, both economically and in terms of their decision-making ability.  

SEWA Manager Ni School (SMS) is a branch of SEWA that serves as a managerial capacity building 

institution, facilitating economic self-sustainability by developing a cadre of grassroots managers. The 

birth of SEWA Manager Ni School was the result of the experience of SEWA members over the course of 

more than three decades of building members own economic organizations such as self help groups, 

producer collectives, and associations, non- profit companies, for profit companies etc.  

 

II Brief Introduction of SABAH 

The South Asian Association for Regional Cooperation (SAARC) comprising of counties in the South Asia 

region, namely India, Nepal, Bangladesh, Sri Lanka, Pakistan, Afghanistan, Bhutan and Maldives, has 

initiated an innovative project for strengthening the livelihoods of poor home based workers. The 

project will be implemented in all member states of SAARC, except India. The expert institution in this 

project is the Self Employed Women’s Association (SEWA) and Home Net South Asia is the implementing 

partner through the respective in-country Home Nets.  

SABAH Nepal works towards strengthening the livelihoods of poor and marginalized women home 

based workers. The vision is to make the women self sustainable through effective organizing, women 

empowerment and capacity building. They have more than 1100 HBWs who have taken membership. 

SABAH Nepal which is funded by SAARC Development Fund has partnerships with Self Employed 

Women’s Association (SEWA) of India and HomeNet South Asia. 

The home based artisans will be empowered by understanding the ‘value’ of their inherited skills and 

training, getting aware of the market, what sells, and most importantly empowering themselves through 

economic self-dependence and ownership of their assets. 

Keeping all the necessary requirement in mind the training program was designed. In addition to the 

above another objective was to prepare master trainers so that they can go back and train the rest of 

the members. 
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III Background of the Trainee 

 

There were 15 participants who had attended the training from SABAH Nepal. The team consisted of 

stitching, knitting, weaving leaders , trainers, food processing members, embroidery member, stitching 

supervisor and marketing leader. The duration of the training was of one month. The main occupation of 

the team was stitching, knitting and weaving.  

 

IV Objective of the Training 

The main objective of the training was to :- 

 To learn about planning so able to plan in a better manner 

 To become successful leaders and create new leaders 

 To learn how to form groups and group formation 

 To be able to do record keeping 

 To become master trainers and train other sisters  

 To increase the reach of the business and strengthen their livelihoods 

 

V Programme of the Training 

 The following training topics were covered in the training :- 

1. Orientation of Self Employed Woman’s Association &SEWA Manager Ni School  

2. Training on Leadership Management 

3. Visit to Shri Vanlakshmi Mahila SEWA Tree Growers Co-operative Limited, Eco Tourism – 

Ganeshpura Gyan Vigyan Kendra at Mehsana district  

4. Training on Group Management 

5. Visit to Kheda District Women’s Savings & Credit Association  

6. Training on Admin Management 

7. Visit to Hansiba Musuem at Kamlasadan Gyan Vigyan Kendra at Radhanpur district   

8. Training on Quality Control at Kamlasadan Gyan Vigyan Kendra at Radhanpur district 

9. Training on Rural Marketing 

10. Training on Communication Skills & Presentation 

11. Training on Capacity to take Risks 

12. Training on Team Work 

13. Training on Achievement Drive 

14. Training on Capacity to Network 

15. Training on Business Plan& Finance Management  
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VI Duration of the training 

The training was for 30 days and there were 15 participants attending the training. 

 

VII Training Summary 

The training was structured for duration of 30 days covering different topics which would help them to 

perform their tasks in a better manner. The objective was to enhance their income generation and 

provide them with livelihood opportunities. 

The training started with SEWA orientation and the trainees were shown a film on SEWA which 

portrayed the various types of activities and initiatives supported by SEWA. This created lot of interest 

amongst the trainees. This was subsequently followed by topic wise trainings. The training was provided 

using various interactive tools and made use of lots of games, videos and group exercises.  

In leadership training the sisters learnt to develop leadership trait, leadership skills, organizing people 

skills and strengthen interpersonal relationships amongst the members of the community. In their visit 

to Ganeshpura Gyan Vigyan Kendra the sisters learnt about the formation of cooperative, how to link 

with government for tie ups and how with hardship & dedication a barren land can be turned into fertile 

land. In group management training the sisters learnt the concept of working together in a group, how a 

group is formed and managed. In their Anand visit the sisters learnt about the forming of a savings 

group and the way in which the group functions. The sisters also visited the weaving center at Sihol 

village and learnt the operations of a weaving center. In Admin Management training the sisters learnt 

all about what is the role of administration, its importance, how it functions and logistics & support. In 

their visit to Radhanpur – Kamlasadan Gyan Vigyan Kendra, the sisters visited the Hansiba museum and 

learnt about the structure of district association, different activities related to craft and stitching. In 

quality control training the sisters learnt about market trends, design/color combination, how to bring in 

innovation in designs, importance of timely delivering/producing, record keeping and how to develop 

exhibition skills. In rural marketing the sisters learnt about what is market, to identify market 

requirement, consumer behavior, segmentation & different strategies, target positioning and to 

produce keeping the demands and needs of consumer. In communication skills training the sisters learnt 

the importance of communication, how to communicate effectively, how important it is for the right 

message to be conveyed for the tasks to be accomplished. In capacity to take risks the sisters learnt all 

about risks, reason for taking risks, identify the different risks, overcome the risks and have a positive, 

confident attitude to become an entrepreneur. In team work training the sisters learnt about the 

importance of understanding the team members, identify, recognize different skills in order to complete 

the tasks within deadlines. In achievement drive training the sisters learnt the concept of Achievement 

drive, how to set goals, meet the goals, importance of delegation, how to review and monitor progress 

on a continuous basis. In capacity to network the sisters learnt how to identify the skills, upgrade them. 

In Business plan training the sisters learnt about important concepts and how to prepare the business 
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plan along with costing exercise where in they learnt how to take out the actual cost of the final 

product.  

 

 

Day Wise Training Report 

Day 1   

The first day of the training started with participants visiting the Gandhi Ashram. In  their visit they 

learnt about Gandhian principles of being honest, non-violent, to believe in all religion, to consider 

everyone equally and use of Khadi. The participants also learnt that SEWA works and follows the 

Gandhian principle. All of them were very impressed that even in this day and age it is so easy to follow 

such simple  ways of working.  

The participants learnt how SEWA came into existence. The struggles that the women faced which 

inspired the founder, Ela Bhatt  to form an organization like SEWA. They further learnt how SEWA forms 

members in villages, the different kinds of training that are conducted by SEWA Manager Ni School, how 

the various Kendra’s are set up, the different activities that are conducted   and how the members are 

linked to the respective Kendra’s.  

The participants learnt how SEWA SMS was formed and the objective of SMS. The various training that 

are being deployed for the various members. Different training ranging from managerial training, soft 

skill training, skill based training etc. The process followed in training and how the training makes a 

difference in the lives of members by making them independent, provide confidence and become 

entrepreneurs.      

The participants visited SEWA Trade Facilitation Center which is a company owned by artisans where in 

they learnt how it runs and did a comparison as there is a STFC at Nepal too. In addition to the same, 

they also observed the different kind of machines available and the different kinds of training being 

conducted. They also learnt how important it is to be aware of the designs keeping the global trends in 

mind. They also learnt about the entire chain of events starting from procuring of cloth to designing, 

distribution, stitching to final production. They also observed how orders are brought in which creates 

employment opportunities for the members.  

Visit to the Hansiba Retail Outlet was organized following the principle of “Seeing is Believing” Trainees 

found the outlet to be very interesting with the kind of attire – the traditional crafts witnessed at the 

Hansiba Retail Outlet.  

 

Day 2 to Day 5  

Leadership Management 
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The objective of the training was as below :-  

� To understand perception, motivation, decision making and the impact of decisions made. 

� How to deal with others: Importance of controlling anger and understanding oneself and people 

around us. 

� Group decision making, negotiation skills and cooperation. Importance of discussions in a group 

and interpersonal negotiations. 

� Understanding leadership traits and developing leadership skills. Knowing one’s own 

weaknesses and learning to solve them to become a better leader. 

� Time Management, delegation and communication. Understanding the importance of time 

management and delegation of authorities by the leader and effective communication. 

The participants learnt the relevance and importance of a leader. The role a leader plays and how to 

take decisions keeping the member’s point of view. She should be patient and be able to get work done 

by others. They also learnt how to interact with other members. They used to start training directly but 

now they realize that training can be more effective if brief background is shared with the participants. It 

always helps for the participants to know about the organization they going to work for and gives them 

better clarity. 

 

Day 7   

Visit to Shri Vanlakshmi Mahila SEWA Tree Growers Co-operative Limited, Eco Tourism – Ganeshpura 

Gyan Vigyan Kendra at Mehsana district  

The participants learnt about the association and its operations. They also learnt about the savings 

group, how the group is formed and the manner in which savings is done. They got an understanding of 

the different dynamics of the group. In addition to the above they also learnt how with hard work it is 

possible to achieve results. How a barren land can be turned fertile but it cannot be done alone and you 

need to work together collectively. How it is possible to get a land and how tie ups with different 

agricultural institutes can be done in order to conduct different kinds of trainings.  

 

Day 9 & Day 10   

Group Management 

The objective of the training was as below :- 

� Emphasize the importance of forming a group, credit procedures and management of the group. 

� Monitor and evaluate the program so that participants can strengthen their skills as planners 

and controllers. 
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The participants learnt how a group is formed, why is it formed and the advantages of a group. They also 

learnt that it is also good working as a team rather than alone. You can achieve more working together. 

At the same time it is crucial to monitor the work carried out by the group. The participants shared that 

either they all save individually or dint save at all. After attending the training they realized the 

importance of saving, the reasons behind saving, how it can be helpful and benefit the group. In case at 

a time of emergency, the amount that has been saved can benefit them. It the group has saved 

collectively then the amount saved will be more and they will be in a better position to provide support 

to each other. . On their return  the team decided that they all together will ensure that all their group 

members start saving collectively. 

 

Day 11   

 Visit to Kheda District Women’s Savings & Credit Association 

The participants learnt about association, how union was formed, Kendra activities, training, sale of 

agricultural produce, unstitched material. They also learnt about the activities that happen at center 

keeping member demands in mind. They also learnt about integrated method of working where in one 

member visits the villages and compile all the work related to the respective village. This saves time and 

money both. They also learnt all about   savings group and the need for it. All their doubts and concepts 

were cleared. When they visited the weaving center, they learnt how an entire set up can be established 

and how to run / manage the operations. How marketing needs to be done, design, color scheme, how 

to calculate the daily wages etc. They realized that it is not that difficult to start a weaving unit and 

planning to set up a similar kind of unit on their return.  

 

Day 12   

Admin Management 

The objective of the training was as below :-  

� Housekeeping and the responsibilities that come under housekeeping. 

� Equipments, phone, fax, maintenance to keep in mind under office management and the 

various kinds of registers / files to maintain. 

� Internal and external coordination, manage the travel bookings, visitors programme 

coordination, correspondence, guest arrangement, transport, lodging – boarding, logistics etc. 

During the training, the participants shared that they really learnt a lot from this training. Even though 

they handle day to day administration they were not aware of many facilities and the list of tasks that 

are needed to be carried out mandatorily. They learnt about different roles and responsibilities that 

come under each activity, who has to handle the particular function and important points to keep in 
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mind. They also suggested that this training need to be deployed for their admin staff and maybe they 

can go back and conduct the training.  

 

Day 14 & Day 15  

Visit to Hansiba Museum at  Kamlasadan Gyan Vigyan Kendra at Radhanpur district   

The team visited Hansiba Museum where they observed and learnt that it is very easy to set up a 

museum and put on display old artifacts, traditional embroidered clothes, utensils etc. The main 

purpose is to preserve our tradition as well as reach out to our new generation so that they are able to 

know all about the culture. This is a very effective way of ensuring that the culture is not lost forever.  

They also learnt about the various associations, the role it plays and how to manage.  

 

Quality Control Training 

The objective of the training was as below :- 

� To understand the market trends, design, color combination and innovation in designs. 

� Working as a group and distribution of order in group. 

� Importance of delivery on time. 

� Record keeping and exhibition skills. 

The participants learnt that quality cannot be ignored and it is important to consider each and every 

detail of design. The sisters also learnt that it is very important to keep the time factor in mind at the 

time of taking an order as well as delivery of an order. Order once taken should be delivered as per the 

commitment, one should not over commit and should  count in the extra days before committing.  They 

realized that before designing it is good to know what is the market trend, the demand and bring in 

different innovations in designs.  

 

Day 16 to Day 18   

Rural Marketing 

The objective of the training was as below :- 

� Develop understanding of rural marketing, consumer behavior, market segmentation, targeting, 

promotion, product, and price. 

� Strengthen participants’ enterprise management skills. 
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The participants learnt the importance and necessity to conduct a market survey in order to check the 

demand in the market. They understood that same product can have different specification as well as 

different requirement can be demanded by a consumer. They learnt the different types of customers, 

their requirements, and demands. They also learnt how their product needs to be marketed, pitched 

and sold.  

 

Day 19   

Communication Skills  

The objective of the training was as below :- 

� The Importance of non-verbal communication wherein how to understand body language, 

verbal communication wherein qualities of a good listener was covered. 

� The barriers to communication and how to overcome them. 

� The dos and don’ts of Telephone etiquettes, SMS etiquettes, email etiquettes and letter writing. 

The participants did not realize that the manner in which we communicate and the way in which we 

communicate is very important and plays a very critical role. Even communication via signs or signals can 

be done but we need to ensure that wrong message is not conveyed. They found this training  very 

useful as it is very important the way in which we communicate with each other. They realized that if 

they are able to communicate effectively and are able to convey the right message even the most 

difficult tasks can be accomplished easily. But if wrong message is conveyed then it affects the work, 

quality of work, wastage of time and money. 

 

Day 21   

Capacity to take Risks 

The objective of the training was as below :- 

� Understanding what risks are, why we need to take risks, obstacles we may find in the way and 

what we can do to overcome those obstacles. 

� To identify different kinds of risks, deal with types of risks and find ways to reduce risks. 

� To develop an attitude of an entrepreneur and taking initiative. 

The participants learnt that for any business to be successful it becomes necessary to take risks. To be 

able to identify the risk is a challenge in itself. Once the risks are identified then they need to be 

controlled or reduced. It becomes important to eliminate the risks so that the same risks are not faced 

again and again. They also learnt that if risks taken can be converted into an opportunity can yield 

benefits. As entrepreneurs one should be willing to take risks and this in turn can help increase income.   
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Day 22   

Team Work 

 

The objective of the training was as below :- 

� Develop understanding self, others, different working styles, emotional management, 

interpersonal skills, and teamwork. 

 

The participants learnt the importance of working together keeping the common goal in mind. They 

realized that they do  work as  a team but after attending this training they understood that it is crucial 

to understand  each other, need to  work together and to develop team spirit. They also learnt that work 

can be done with ease and simplicity if distribution of work is done considering each member’s skills, 

abilities and capability. . Working in this manner will not only lead to better productivity but orders 

being completed within the set deadlines.  

 

Day 23   

Achievement Drive 

The objective of the training was as below :- 

� Develop understanding of how to meet goals, reviewing progress and delegate. 

� Develop understanding of procrastination and motivation so that participants will be able to 

learn how to achieve goals. 

The participants learnt that there is a motivating factor within us that makes us wants to succeed and 

achieve the goals to make our business successful. In addition to the same they understood that it is 

necessary to have set clear cut goals which was clearly understood by all and have a deadline for each 

goal so one can do constant monitoring, evaluation and are aware off in which direction their business 

heading. They also learnt that not all tasks can be done by self, hence it is important to delegate some 

tasks to other members but at the same time need to review the work carried out. They also learnt that 

at times while reviewing we may find that we are not going on right track or need to change our method 

of working which is also important to be aware, to keep in mind and follow.   

 

Day 24   

Capacity to Network 

The objective of the training was as below :- 
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� Focus on the ability of the trainees to recognize their own abilities in networking and developing 

relationships for collaboration. 

� Emphasis on communication skills as a foundation for building relationships with stakeholders. 

The participants learnt that it is important to communicate clearly and ensure that the right message is 

conveyed. They learnt that there are various kinds of communication via which message can be 

conveyed such as verbal and non verbal. They also learnt how networking can play a crucial role in 

getting the work done and hence it is important to maintain relations with all concerned.  

 

Day 25 to Day 30   

Business Planning& Financial Management 

The objective of the training was as below :- 

� Develop understanding of how to identify a business idea and test the viability of the idea. 

� Practice writing a business plan and vision statements, preparing a basic budget, and setting 

specific and measurable goals. 

The participants learnt that most of them are running a business back home. They learnt that all of them 

have a vision of where they want their business to be five years from now. They learnt how to set a 

vision keeping their business in mind, what are the goals that are required to be achieved and the 

activities to be carried out in order to achieve the goals. In addition to the same they learnt how to 

identify what are the strengths of their business, the weakness that could be converted as their 

strength, the threats prevailing in the market/competition, and the opportunities that they could use.  

They also learnt how to prepare a business plan of their business. 

 

Costing 

The objective of the training was as below :-  

� Develop understanding of the principles of accounting, types of accounts, cost components, cost 

accounting, basic statements, daybooks and ledgers, final accounts and cash flow statements. 

� Enable participants to make sound decisions regarding the cash flow of their enterprise and 

effective use of the limited resources available. 

The participants learnt how to take out exact cost of their product. They have fixed a price of their 

product but is not inclusive of all the costs incurred. After the training they realized that even the 

smallest of cost incurred needs to be considered in the overall cost – which they have not been doing. 

After going through the exercise of costing they were able to identify all the costs, became aware of the 
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different kinds of factors to keep in mind to finalize the final price and finally at what price to sell the 

product.  

 

VIII Outcome 

 

 The sisters liked the different training methods that were used such as storytelling, games, role-

play, ice-breakers, videos and the lessons learnt after every group activity.  

 The sisters learnt how a leader should be, qualities of a leader and how to manage the group.  

 The sisters learnt that before making a decision it is important to include everyone’s point of 

view and then take the decision accordingly. 

 The sisters learnt the importance of time management and to deliver on time. 

 The sisters learnt that at the time of taking orders we need to ensure that we know the work 

that needs to be done and are able to do so. 

 The sisters learnt that at the time of allocating work it needs to be done keeping the skills and 

ability in mind in order to get maximum output. 

 The sisters learnt how to calculate costs and the importance of considering all the costs while 

taking out the cost of the final product. 

 The sisters learnt how to design a product traditionally keeping the market trends and demand. 

 The sisters learnt the importance of quality and the impact it can have. They also learnt that it is 

important to monitor each other’s work as well. 

 The sisters learnt to identify the skills that different individuals possess and to allocate work 

accordingly. 

 The sisters gained confidence in comparison to the first day of training. 

 The sisters learned that having groups consisting of smaller number of members will be more 

effective in getting the task done rather than having groups with large number of members.  

 The sisters learnt how to motivate team in order to get more work done. 

 

IX Way Forward 

� They will allocate different training topics to the master trainers attending the training who will 

conduct training to members.  

� They want to share the information that they gained on savings and understood how a saving’s 

group is formed. They will form different savings group. 

� They understood the importance of group formation and will go back and create more groups. 

� To create more leaders so that they can take work ahead. 
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X Trainee Testimonials 

“I check the quality of work done by the sisters. After undergoing training at Radhanpur, I realized that 

quality is a very important aspect. It is not only important to check the quality of work of others but also 

necessary that the work done by me is also checked. I further learnt that we can also exchange our work 

internally.  I also learnt how a leader needs to be, how to work together in a team, how essential it is to 

communicate in order to get work done and to overcome the hindrances.” – Sister Shobha – Stitching 

Coordinator 

 

“The training methodology adopted by SEWA SMS is so simple that even an illiterate sister is able to 

learn and grasp quickly. I wasn’t aware of costing before I came here. I did not realize that we need to 

consider the tiniest of the costs and there are so many aspects that needs to be considered while 

deciding on the price. I used to do simple costing only. Now after attending the Costing training, I realize 

how to think of the bigger picture. I am very confident to go back, relook at all the facts, do the correct 

costing, pricing and will be able to run a successful business with profits. I was unable to talk or express 

anything in the beginning of the training but now am very confident after attending Communication 

training and this will help me to perform my work more effectively and efficiently” – Sister Roopkamal – 

Stitching Member 

 

I used to work without any proper planning but now I have realized that planning plays a very important 

role. I will go back and do a proper planning in order to get work done effectively and in a proper 

manner. There are 1400 sisters in my cluster and after Group Management training, I understood the 

importance of group, I will explain the importance of working in a group to the members and form a 

group. Understood the importance of 5’W’ and how to use in business. I have obtained a thorough 

understanding of business plan, I will prepare the business plan for my village along with timelines and 

action plan.” – Sister Bidya – Cluster Coordinator  

 

“I understood how a leader needs to be and the qualities of a good leader. And to behave with others so 

that work happens properly. Keeping the market demand, requirement in mind need to produce 

accordingly in order to grow and profit. After undergoing financial training learnt and understood how 

to maintain records which is essential and which we never did earlier.” – Sister Krishna – Knitting 

Member 
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“I realized planning is very important and through which we know whether the work is done or not. 

Understand work, team members, listen to what they have to say so that work gets done in a team.” – 

Sister Sabina – Canteen Worker 

 

“I learnt that first we need to monitor and understand the abilities/skills of the members so that work 

can be assigned accordingly. What I leant from the training is that one needs to have faith in the leader 

and confidence. To control ones fear as this can cause hindrance to our work. Need to fearless and move 

ahead. I found the quality control training to be most useful.” – Sister Evangela – Stitching Member 

 

“I liked the way the master trainers here started the training with sharing information on SEWA which I 

plan to go back and adopt in trainings. I realized that market survey is very necessary as will get to know 

a lot of information. During the off season without knowing the demand or requirement straight away 

go to the market. It is required to know the actual demand in the market. For that it is first necessary to 

conduct a survey which will give us an understanding of the product and demand as well. How to 

behave with consumer has also became clearer.” – Sister Tara – Stitching Member 

 

 

  


